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WELCOME
Denise Dwyer, Assistant Deputy Minister,
Leadership and Learning Division

Denys Giguère, Director, French-Language 
Policy and Programs Branch

Granville Anderson, Parliamentary Assistant



STAFF WELL-BEING
AGENDA

• Objectives for the session
• Staff Well-Being Narratives - Part One
• Discussion 
• Break
• Staff Well-Being Narratives – Part Two
• Discussion
• Wrap-Up and Next Steps   



Provide opportunities to :
1. Discuss definition, supporting conditions and 

indicators of staff well-being
2. Share narratives of staff well-being
3. Generate ideas on next steps for staff       

well-being

STAFF WELL-BEING: OBJECTIVES



Catherine Foy, Superintendent of Education Student 
Achievement 
Debbie Hill, Manager of Employee and Labour 
Relations and Staffing 
Kawartha Pine Ridge School Board 

STAFF WELL-BEING
NARRATIVES



Educating  for Success!

healthmatters@kpr

November 10, 2016



Educating  for Success!

Promoting Well-being
All children and students will develop enhanced
mental and physical health, a positive sense of 
self and belonging, and the skills to make 
positive choices.



Educating  for Success!

“Engaged and resilient 
employees are our 

greatest asset.” 

W. R. (Rusty)Hick, 
Director of Education



Educating  for Success!



Educating  for Success!

Ontario Leadership Framework
Leadership is an exercise of influence on 
organization members…toward the identification 
of the organizations vision and goals.
• Optimism
• Resilience
• Self-efficacy
• Proactivity



Educating  for Success!

How?
Joint Heath and Well-being Advisory Committee
• Representation from all Union(5)
• Principals
• Non-Union/Management Group

Mandate: Education and promoting awareness 
of healthy practices that encourage personal and 
workplace wellness.



Educating  for Success!

http://www.kprschools.ca/en/staff/wellness/healthandwellbeing.htm
l

http://www.kprschools.ca/en/staff/wellness/healthandwellbeing.html
http://www.kprschools.ca/en/staff/wellness/healthandwellbeing.html


Educating  for Success!

How?
Increased Awareness through Social Media
• Webpage/Facebook/Twitter

http://www.kprschools.ca/en.html
https://twitter.com/kprschools
https://www.instagram.com/kprschools/

http://www.kprschools.ca/en.html
https://twitter.com/kprschools
https://www.instagram.com/kprschools/


Educating  for Success!

Health and Wellness Survey
• Distributed to all staff
• Completion rate of 63.7%
• What we learned:

• 91% of our employees tell us their job is satisfying
• 67% feel their work is manageable
• 73 % spend less than 5 hours/week on health and fitness
• 23% of staff were not aware that KPR has an EFAP Program
• Most needed resources – Workplace Stress 



Educating  for Success!

Health and Wellness Survey
What did we do with this information?
• Share with Senior Administration, Principals, 

Department Managers
• Develop Communication Strategies
• Professional  Development Opportunities
• Incorporated into Strategic Plan



Educating  for Success!

Common Purpose
1. What do we believe in?
2. How do we enact our beliefs?
3. How do we make our common beliefs clear to 

others?



Educating  for Success!

healthmatters@kpr



Marsha Depotier, Southern Region Victim Services 
and Violence Against Aboriginal Women Coordinator
Debbie Ferris-Giammattolla, Community Sports 
Services Coordinator
Métis Nation of Ontario

STAFF WELL-BEING
NARRATIVES 



Métis Nation of Ontario

Staff & Community Wellness 
Thursday, November 10th 2016 

MÉTIS NATION OF ONTARIO 

Healing and Wellness



Métis Nation of Ontario

INTRODUCTIONS

Marsha Depotier 
MNO Victim Services Coordinator 

&
Debbie Ferris- Giammattolla

Community Supports Services Coordinator 

Healing and Wellness



Métis Nation of Ontario

Who are Aboriginal 
Peoples?

The Métis Nation of Ontario 
(MNO)

What is WHOLISTIC Well-
Being?

How we foster and support 
Wellness in all branches and 
divisions of the MNO?

Examples of some of our 
staff trainings, workshops 
and gatherings that promote 
Well-Being?

OVERVIEW

Healing and Wellness



Métis Nation of Ontario

WHO ARE ABORIGINAL 
PEOPLES?

Healing and Wellness
Source: 2011 National Household Survey

• 1.4 M (1,400,685) Canadians identify as Aboriginal.

• One third (451,795, or 32.3%) identify as Métis.

• Ontario has the largest Métis population after Alberta (86,020, or 1/5 
of the total Métis population in Canada).

• Over 1/3 (35.3%) of all Aboriginal people in Ontario are Métis.



Métis Nation of Ontario

THE MÉTIS NATION OF ONTARIO

In 1993, the Métis Nation of 
Ontario (MNO) was established 
through the will of Métis people 
and Métis communities coming 
together throughout Ontario to 

create a Métis-specific 
governance structure.

Healing and Wellness



Métis Nation of Ontario
Healing and Wellness

“Guided by our spiritual values we aspire to attain our 
highest potential.”



Métis Nation of Ontario

WHAT IS WHOLISTIC WELLNESS?
The MNO is dedicated to the wholistic wellness of our Nation as a 
whole and supports the need to provide, foster and demonstrate 
wellness within all branches and levels of the MNO.  
Wholistic Well-Being can be termed as: A condition of
being in optimal health for the individual, family,
community and nation. 

Wholistic Wellness needs to address all realms of a
person’s being.  

Wholistic Well-Being looks at  the physical, emotional,
mental and spiritual aspects of a person, which includes social, environmental and 
financial.

As wellness workers, the staff carry a bundle of teachings, ceremonies and ways of 
being that support wellness.  Our staff have taken cultural teachings that have assisted 
them in building their ‘helpers bundle’, which they travel with for home visits and 
gatherings. 

Healing and Wellness



Métis Nation of Ontario

WALK WITH ME ACTIVATOR TRAINING 
COLLINGWOOD DECEMBER 2014

Each person will have things that motivate 
them.

At the MNO the motivation is wellness and 
prosperity for our Nation as a whole. 

The MNO is guided by the Métis Nation 
of Ontario Statement of Prime Purpose 
and is directed by the governing 
structures of the MNO at the local 
regional and provincial level.

The work that we do as Helpers is 
transferable and can be used to assist our 
community members at attaining their 
highest potential possible. 

Healing and Wellness

HEALTH AND WELL-BEING



Métis Nation of Ontario

STAFF & CITIZENS COMPLETE 
HEALING BLANKETS

Healing and Wellness



Métis Nation of Ontario

HOW WE FOSTER AND 
SUPPORT WELLNESS

Healing and Wellness

• MNO events and 
activities are culture-
based

• Elders and 
Knowledge Holders 
attend and offer 
grounding support

• Gatherings includes 
citizens and staff 



Métis Nation of Ontario

HOW WE FOSTER AND 
SUPPORT WELL-BEING
Staff Gatherings 

Staff Gatherings and Trainings

The MNO offers retreat like setting for staff 
training, to support the staff in coming together 
as a collective. Connecting to the land and 
nature is fundamental for the Métis, when 
possible the MNO supports staff traveling with 
their families to gatherings like the Annual 
General Assembly. 

The MNO staff attend 2 inter branch training per 
year,  this allows for the staff to come together 
and indulge in self care and professional 
development opportunities. The topics for 
training have included: 
• Self Esteem & Self awareness building
• Motivational interviewing 
• Breathing techniques
• Time Management & Stress Reduction 

Healing and Wellness



Métis Nation of Ontario
Healing and Wellness

MNO WELLNESS WHEEL



Métis Nation of Ontario

ADDITIONAL CONSIDERATIONS
Social
I find time to maintain my healthy relationships with friends and family
I feel like I belong to a group or community
I respect others and their cultures

Environmental
I like/love where I live (house, community, country etc.)
I care for and respect the environment and the community 
I am aware of any risks in my environment and try to avoid them
I feel safe in my environment

Financial
I feel that I make an adequate wage in order to manage my lifestyle
I feel that I am sufficiently paid for the work that I do
I budget my spending 
I contribute to an RRSP or pension plan

Healing and Wellness



Métis Nation of Ontario

• Walk with Me: end-of-day self-care   
• Capote making workshop
• Mitten making workshop
• Spirit Painting workshop
• Healing Blanket workshop
• Growing Medicine Gardens

Healing and Wellness

STAFF & COMMUNITY 
WELLNESS WORKSHOPS



Métis Nation of Ontario

• Beading 
• Coloring pages
• Finger weaving
• Jigging- Métis Dance
• Cultural Ceremonies

Healing and Wellness

STAFF & COMMUNITY WELL-
BEING WORKSHOPS



Métis Nation of Ontario

Thank you
Marsii

Miigwetch

Healing and Wellness



How do we know 
we are successful in 

promoting and 
supporting staff well-

being? 

What conditions and 
supports are required 
for staff well-being?

What does 
staff well-being 
mean to you?

Discussion



Break



Jean Cloutier, Directeur du Service de soutien à 
l'apprentissage, Volet Santé et bien-être, Conseil des 
écoles catholiques du Centre-Est
Édith Dumont, Director of Education, Conseil des 
écoles publiques de l’est ontarien

STAFF WELL-BEING
NARRATIVES cont’d



Promoting Well-being in School 
Builds Collective Strength   

in our Society
Narratives of Staff Well-being (Part II)



Staff Well-being
A CECCE Priority

✘Creating a culture of caring:
Board-wide mental health strategy at 
Conseil des écoles catholiques du Centre-Est 

✘Intranet site



40

Staff Health and Well-being
Conseil des écoles publiques de l’Est de l’Ontario

Edith Dumont
Director of Education
November 2016
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OUR THREE STRATEGIC PLANNING 
AXES

Quality 
Learning Environment

Quality Community

Quality 
Work Environment





IN FACT, WE HAVE …
∙ A Director of Mental Health, Safety and Well-being

∙ Policy and procedures related to Well-being developed in 
collaboration with all unionized and non-unionized employee groups

∙ Ongoing employee lifestyle enhancement projects   
∙ Lunch and Learn sessions on Nutrition, Increasing Activity Levels,                       

Stress-management and Work-Life Balance
∙ Walking Club
∙ Employee Assistance Program

∙ Alternative work arrangements 
(telecommuting, compressed work week)



Our Health Report Card



IN FACT, WE HAVE…
∙ On-going conversations with unions in all areas that benefit from taking a 

proactive approach

∙ A Well-being committee established in collaboration with Human Resources

∙ Critical incident support available to staff  dealing with situations such as 
death or severe illness

∙ A SAFETALK training program for all grade 11 students.  This suicide 
prevention program, offered since 2014, prepares staff and students to 
identify individuals who may be at-risk.  It equips them with the skills and 
knowledge necessary to provide references to available resources within 
CEPEO schools.



MORE FACTS…

Professional learning opportunities enhance staff 
confidence and capacity in the areas of mental 
health and well-being: 
• Suicide prevention (SAFETALK)
• Suicide intervention (ASIST)
• First Aid and Mental Health (PSSM) 
• Critical incidence-related stress management 



MORE FACTS…

CEPEO`s 6 pillars of well-being are:
• Healthy schools
• Safe and welcoming schools 
• Positive school climate
• Mental health support in community partnership 
• Equity and inclusive education 
• Global village approach



• CEPEO has developed resources and learning 
opportunites to support each one of the 6 
pillars. 

• We provide self-evaluation tools that enable 
schools to identify areas of need and establish 
next steps

49

FINALLY …
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https://youtu.be/46--Ez45W1I

To learn more…

This video shows coaching strategies used by CEPEO staff  to enhance  both 
teaching and professional learning.

https://youtu.be/46--Ez45W1I


Suzette Clark, Ontario Secondary Teachers’ 
Federation Provincial Representative
Jennifer Rose, Human Resources Superintendent
Brenda Ellis, Manager of Wellness and Employee 
Health
Upper Grand District School Board

STAFF WELL-BEING
NARRATIVES  



Wellness Program
Upper Grand District School 

Board 
Jennifer Rose 
Brenda Ellis 
November 10, 2016



Board Philosophy on Collaboration

● To collaborate with our unions on major initiatives 
and policy development/ implementation to achieve 
successful outcomes that enhance our over-arching 
goal of supporting student achievement   



Origin of the Wellness Program

● Based in our Attendance Support Program
● During implementation, the Unions were advised that 

a comprehensive Wellness Program would be 
forthcoming 

● The program was born out of the organization’s goal 
to meet our commitment to our Unions 



Wellness Within the Organization
● Responsible for the Wellness Program - the Wellness 

and Employee Health Department 
● Oversee Return to Work, Sick Leave Administration 

and Wellness Initiatives
● Ensures a link between prevention and intervention / 

support programs for staff 



Working Collaboratively
●Engaging the various Union representatives from the 
beginning 

●Initial meetings to review strategies 
●Follow up meetings to review findings and review programs
●Ongoing feedback regarding programs 
●Ongoing discussions regarding issues being observed by or 
reported to the unions
●Comprehensive Early and Safe Return to Work Plans



Supporting Mental Health
● Supporting OSSTF (TBU) Mental Health First Aid 

Training 
● Employee  and Family Assistance Program

● Providing PD support to CUPE, ETFO, OSSTF (OCT), OSSTF 
(EA/ECE) regarding EFAP  

● Stress Management and Resiliency Programs
● Communication Programs
● Meditation
● Child and Youth Mental Health Week 
● Mental Health PD Days 
● ASIST Training
● Monthly Newsletters



Wellness Program
● Employee Health and Wellness Department continue to build 

on programs implemented since the inception of the Wellness 
Program in 2012. 

● Programs include: 
● Fitness (yoga, pilates, learn to run and boot camp style sessions)
● Personal Wellness Opportunities (Relaxation Techniques, Better  Sleep, 

Energy Boosters)
● Mental Health support (Stress Management, Resiliency, Decreasing 

Anxiety) 
● Nutrition Programs
● Wellness Challenge
● Wellness Monthly Newsletters 
● Mental Health Week
● EFAP
● PD Support 



2015 vs. 2016

2015/16
● 18 fitness programs
● 43 programs
● 4 PD Sessions
● 524 participants for the 

full year  
● 10 providers

2016/17
● 34 fitness programs
● 63 programs overall
● 4 PD Sessions to date
● Health and Wellness 

Challenge
● 412 participants just 

for programs offered 
in Sept, Oct and Nov.

● 20 providers



Wellness & Employee 
Health 

Upper Grand District School 
Board



Note taking Template



Thinking about what you learned today…

#ONwellbeing

STAFF WELL-BEING



Adam Peer, Provincial Representative, 
Elementary Teachers’ Federation of Ontario
Demetra Saldaris, Director, Teaching Policy 
and Standards Branch

WRAP-UP AND NEXT STEPS



Lunch



#ONwellbeing

Overview of afternoon:  What does success look 
like for our students – all of our students?

Welcome Back



Well-Being Domains



Ontario’s Well-Being Strategy for Education



Choose one component of well-being for the focus 
of discussion.

What Does Success Look Like?



Discussion:
1. How do we know we are successful in 

promoting and supporting this component of 
well-being? 

1. What does it look like? sound like? feel like?

Dialogue and Idea Mapping



What does it look like? Sound like?  Feel like?

#ONwellbeing
Domain: __________



1. Julie Dénommé: Using data focused on 
developmental strengths to change culture.

2. Sarah Wright and Kelvin Redsky: Biwaase’aa -
Community-based program planning reflecting 
student needs

3. Donna Quan: Unlocking Student Potential

A Closer Look:  
Panel Presentations



#ONWellbeing

1. Return to your collection of ideas. Using 
insights from the panel, identify any new 
thoughts and missing pieces.

2. Identify a few overall insights to share. 

Reflecting on Ideas, Building 
Deeper Insights



Home

SchoolCommunity

Moving forward



Wrap Up



November 10 2016

Provincial Education Event – Day 2
Staff Well-Being StreamPartners in Dialogue Day 

Well-Being Stream
November 10, 2016
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